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Business Reform and DX in Raw Material Procurement

ek & z* 20N S G N I |
Tomoyuki SASAKI Hirokazu KOBAYASHI  Masaki KOBAYASHI
2 %

EROSMEET O X TR#HKLA, AREEDEREBHAPSHMAL THY, BIMERBPRESL E
DHBENREICHIET 5 2 EPBERBNICERET 5. ARG GED) THEHEFEEICSWT, &1t
ANDOMJICHE L 2R BN BT — 2BEHE IR RBILIC L D EBUWE - DX 2HEEL TE o £
T3, BEHREICH T ZEBNE - DXADBYHEAICDONTRET 5,

Abstract

In the steel production process of Japan, raw materials such as iron ore and coal are imported
from overseas. To improve business competitiveness, it is important to respond quickly to external
changes such as overseas conditions and weather. Nippon Steel Corporation has been promoting
DX through various data linkage and optimization of ship allocation and transportation in order
to improve its ability to respond to changes in raw material procurement. In this paper, we report
on DX initiatives in raw material procurement.
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