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Summary and Prospects of Digital Transformation for Production Management
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Abstract

In the steel production process, we aim to achieve large-lot production in each process
(maximization of productivity, quality stabilization, and minimization of cost) for small-lot orders
of a wide variety of products, while satisfying product specifications and delivery dates for each
order. It is a process of making different products from natural raw materials. We have developed
an integrated production planning platform, an integrated production planning simulator, and a
steelmaking and rolling scheduling system as systems that support the formulation of production
plans that are quick and accurate, and are optimal overall, even in today’s rapidly changing market

environment. This paper describes the functional overview and prospects.
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Manufacturing is from upstream (materials) to downstream (products) processes
ing flow> <Production Planning flow>
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