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Abstract

Nippon Steel Corporation defines “those who can extract and solve business problems based on
data” as DX human resources, and aims to make all office staff and engineers DX human resources.
To enhance our business competitiveness, improvement of knowledge of management using digital
technology is important, in addition to having skills in business and data science. Therefore, we
intend to promote education both in data science and digital management. This paper describes

the efforts made for DX human resources development.

1. 1FU®IC

AFERIRRCC, " D%IF 5] oFMEE L TO “NS-Lib”,
“HROL)] T DAL L TD “NS-DIG*, “AIRON-EDGE*”
WZOWTHIAT L7ze HARBEERR) IZ NS 0B iEE% M
LT, &M DX Mk DR M- T 5728, LD A%
HWEE LI, TENOEBLEHIT LTS VET R
Tx— A= ar (DX) AMOFAELVHEE D, HARR
FTIE, ERDPST—FH AT AR ICT V— V5 7Y
OVEAMIZ B B BB MR % FEAT L CTE 7205, HHiko
= R DbETHBEIIT > TBY, #H4ke L TRRm
GER IO I LI EoTW ol 22T, 2020 48
DT NVEHEHEELLOFE R LR, ST DX AME B
ROHY F AR, 2021 4F X ) RIEH 72 B RER % A
¥ — 372,

UTFTIE, INSDAMEROEYMAIZDONT,
TZQ)O
2. DXAMERDZEZE

HA#E:TIE, DXHEHEDOF—T—FE LTS F—

FR)T Y TNT =AY N REE L DX AME T —
§ A CREBIE A L, R TELAM " EER L7,
INLDOAMEBFRL, EEBIZBWUOHESE 5121,
VYUARAM - F— A L AHTOFRITDHEAADS
L, ENLOMEE - AX NV ER T AM AR T/oOD~
AT AY NEPSDT TU—F LU TH D,

ZFZT, AARBEETIE, 25y 7RHEOE Y A AR
T AT ADHGE - AFNEE LSS T—5
AT AHEF "L, BT DX E3ES 3 5 E KO
YAV VT ITV—REETL TIIN AT A
NEE T OME DS FEFTHTH D,

UF, 22BN AR DOV Ti <5,

3. F—EYAILAHE

AT, 7= A T2 2D AF ML LT,
OF T VHM & o 7250 T E BHMEK (¥ Z/8—
NF—=FH A LT 4 AN, @QF - 2HEIFINTED
M F X F—IH AT T4 AN, @F—¥%IEL
CHEFE - FHBCEBAM (F—F A A2—H—), &
V) 30DV, HAREERE LTO DX AMEE

TV Y OVECEEEERS R R

AT IX ALK 2-6-1 T 100-8071

— 123 —



BARS (%) O DX AMERK

Data Science Training | I Digital Management Training
DX training for
managers
Expert data Al development Executives
scientists and general Develop strategies
managers (vision, business reform)
»>
E Citizen data Approx. Advanced use ff;i:;e,s
2| scientists 20% of data
9, Manage operational
% reforms, projects, etc.
§_ Managers
§
D )
Scait;]ce Effective use
users of data
v General e Learn and
g | san DL teoinology.
.
g
M1 DX AMBEROBLEH
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The contents of the education program for citizen data scientists
Categories Contents Style
Overview of data driven operation Online
Strategic application of data and Al Case study of using ICT tools Online
‘Workshop Face to face
Study of statistics Online
Lecture and exercises of BI tool Online
Data science Basic knowledge of machine learning Online
Hands-on of Al tool Online
Lecture and exercises of Python (arbitrarily) Online
Data engineering Basic knowledge of database Online
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The ratio of citizen data scientists
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